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A man  observed  two  workers  laying  bricks,  and  asked  them  what  they  were 
doing.  ‘"Why,  I’m  laying  bncks,”  said  the  first  man.  But  the  second  man  replied  “I’m 
building  a cathedral.” 

This  anecdote  is  relevant  to  us  at  Sandy  Island  Family  Camp  because  our  jobs  — 
occasionally  tedious,  repetitious,  and  mundane  --  are  trully  much  more  like  the 
construction  of  a cathedral.  In  totality,  we  are  providing  an  experience  for  our  camper 
families  that  is  the  essence  of  our  mission  within  the  YMCA  movement,  and  more 
specifically  that  of  the  Camping  Branch  of  the  Greater  Boston  YMCA.  And  we  are 
proud  that  we  do  it  so  well. 

I would  characterize  the  1997  season,  my  5th  year  as  director  (and  21st  on  staff), 
as  one  of  continued  excellence.  The  camping  experience  offered  was  extremely  well- 
received;  our  numbers  --  in  terms  of  both  actual  attendence  and  revenue  - continued  to 
be  near  maximum.  Indeed,  the  1739  campers  were  just  4 fewer  than  last  year’s  record 
setting  total!  We  were  fortunate  to  have  a great  weather  season,  and  also  fortunate  to 
have  very  few  surprises  such  as  major  vehicle  or  equipment  breakdowns.  Staff  diligence, 
good  maintenence,  and  attention  to  our  physical  plant  all  played  a part  in  this  “good 
luck.”  Special  thanks  go  to  George  Pacheco,  Sandy’s  capable  buildings  supervisor  and 
assistant  director,  for  the  multitude  of  tasks  he  attends  to  both  during  and  outside  of  the 
traditional  camping  season.  Tom  Marden  (our  chief  maintenence  man),  Ed  Wolfe  (our 
part-time  jack-of-all  trades),  and  our  week-enders  (Doug  Chisholm,  Mary  Driscoll,  and 
Paul  Maxwell)  are  all  instrumental  in  keeping  the  island  and  its  vehicles  & boats  afloat, 
and  in  good  shape. 

One  of  my  primary  roles  is  staffing,  and  staffing  for  the  1997  season  promised  to 
be  a challenge  from  the  onset;  it  lived  up  to  its  advance  billing!  More  than  a half-dozen 
key  staff  members  were  scheduled  not  to  return,  generally  in  order  to  take  advantage  of 
full-time  employment  opportunities  back  in  the  real  world.  Two  new  managers  and  four 
adult  supervisors,  as  well  as  an  assistant  chef,  a head  lifeguard,  and  an  office  assistant 
were  successfully  melded  into  a fine  existing  staff  And  in  late  August,  as  summer  staff 
traditionally  begins  to  return  to  their  educational  pursuits,  fully  30  staffers  bid  sandy 
adieu,  requiring  rehirings  & retraining! 

Unquestionably  the  biggest  key  to  a successful  season  is  the  staff,  and  the  success 
of  Sandy  1997  was  no  exception.  Thanks  are  extended  to  our  chef  Jeanne  Sheridan,  who 
professionally  carried  on  to  the  end;  with  fine  support  from  her  staff,  she  kept  the 
campers  well-fed  and  well-satisfied.  The  newest  member  to  our  management  team  was 
waterfront’s  Michael  Fieleke  and  he  capably  provided  aquatic  entertainment  and  a safe 
environment.  Veteran  Cheryl  Ryder  took  full  control  of  her  new  program  manager’s 


reins,  and  turned  in  an  fine  effort.  Working  extremely  hard,  she  assumed  the  role  of 
craftshop  supervisor  while  running  the  dances  and  the  myriad  other  facets  of  a superior 
program.  Both  Michael  and  Cheryl  are  to  be  commended  for  their  excellent 
performances  in  their  new  roles!  Major  staff  additions  include  the  hiring  of  a pair  of 
young  adults  to  serve  as  office  manager  and  head  lifeguard;  Amanda  Zusman  and  Todd 
Mikolop  were  both  recruited  from  Salve  Regina  College  in  Newport,  RI.  A major  plus 
was  the  return  to  staff  of  Brian  Primrose  as  music  supervisor;  his  wife  Terry,  a certified 
school  nurse,  ran  the  little  Red  Schoolhouse  & assisted  in  the  office.  Another  newcomer, 
Karen  Michaud,  a school  librarian  from  RI,  did  a great  job  supervising  the  6-8  year  old’s 
C A V E.  Program.  Another  key  plus  was  the  hiring  of  Michael  Lemieux,  who  ran  the 
Junior  Program  and  served  as  Nature  Counselor.  He  was  accompanied  by  his  2 children, 
with  his  wife  Beth  joining  us  for  week-ends.  On  the  negative  side,  it  should  be  noted  that 
10-year  veteran  Wayne  Griffin  resigned  from  his  service  managership  mid-season  due  to 
personal  reasons.  Though  service  duties  are  extensive  and  broad  in  scope,  many  people 
extended  themselves,  and  the  basic  operation  was  carried  on  quite  smoothly.  Special 
thanks  go  to  Tim  O’Hara,  a 6-year  Sandy  staff  veteran  who  last  served  Sandy  in  1991, 
who  fortunately  was  able  to  assist  in  the  transition.  Other  kudos  for  a job  well  done  go  to 
George,  Tom,  and  Ed  who  along  with  Tim  and  the  service  crew  all  shouldered  a lot  of 
extra  work! 

In  a seasonal  camp,  especially  one  on  an  island,  major  projects  have  to  be 
accomplished  either  during  the  season  or  during  the  brief  preseason  +/or  postseason 
periods.  Two  major  construction  projects  were  undertaken  this  season  and,  thanks  to 
good  organization  & planning  along  with  some  good  weather  and  key  staff  and  volunteer 
help,  both  progressed  with  a minimum  of  inconvenience  to  the  campers.  Springtime  saw 
the  completion  of  the  beautifully  crafted  and  extremely  useful  addition  to  the  lodge.  A 
poignant  dedication  of  our  new  Nathan  Todaro  Activity  Center  was  held  on  Sunday  July 
27th,  and  many  close  friends  and  relatives  of  Nate  & Carole  Todaro’s  were  present.  As 
we  approach  our  centennial,  the  Todaro  Activity  Center  holds  the  promise  of  another 
century  of  service  to  the  clientele  of  the  Greater  Boston  YMCA.  This  fall  saw  the 
demolition  of  the  nearly  one  hundred  year  old  Buena  Vista  cabin.  Having  withstood  the 
ravages  of  the  past  century,  Buena  Vista  was  the  original  building  on  the  island,  and 
served  as  the  director’s  cottage  in  the  early  years  when  the  camp  became  known  as  Camp 
Buena  Vista.  In  recent  years,  however,  the  venerable  old  structure  had  become 
impossible  to  maintain  satisfactorily,  and  a decision  was  made  for  it  to  be  razed.  It  was 
burned  to  the  ground  on  September  27th,  and  next  spring  construction  of  three  individual 
cabins  will  be  completed  to  accomodate  campers  who  were  housed  in  Buena  Vista. 

Other  major  accomplishments  were  the  revitalization  of  our  waterfront  fleet,  with 
the  acquisition  of  two  new  JY-14  sailboats,  a new  sailboard,  and  a new  water  ski  boat. 
Another  wise  purchase  was  that  of  a roller  for  the  tennis  courts,  retiring  the  aged  and 
untrustworthy  steamroller.  A less  apparent  but  much  more  important  project  was  begun 
that  will  make  obsolete  our  1950’s  vintage  intercom  system,  and  will  bring  our 
communications  system  into  the  next  century.  Phase  I of  the  communications  project 
was  begun  this  season  with  the  purchase  and  stringing  of  multi-capability  telephone 
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cable.  Construction  of  a small  communications  center  was  undertaken  to  secure  these 
vital  telephone,  emergency  alarm,  and  radio  components. 

Camping  seasons  are  much  longer  than  they  appear,  and  for  the  Carlsten’s  none 
more  so  than  1997.  Beginning  with  work  weekends  in  late  April  and  May,  kicking  off 
the  formal  season  with  a very  busy  Memorial  Day  week-end  (a  church  conference  at 
sandy  Island  and  the  wedding  of  our  youngest  daughter  at  Pleasant  Valley  Camp), 
through  the  10  traditional  weeks  of  summer,  through  the  September  week-end  rental 
groups,  and  culminating  with  work- weekends  and  undertakings  such  as  the  Buena  Vista 
project.  And  this  is  the  fun  part!  Add  in  the  additional  undertakings  such  as  registration, 
planning,  and  staffing  that  continue  throughout  the  year,  and  one  sees  that  Sandy  Island  is 
a huge  portion  of  life  with  the  Carlstens.  I’d  like  to  recognize  my  wife  Carole  for  all  that 
she  does,  and  all  that  she  puts  up  with,  throughout  this  year-long  process.  Shopping, 
cooking,  and  cleaning  for  preseason  and  postseason  groups  is  just  one  small  tangible 
item.  Her  sunny  disposition  and  cooperative  spirit  pervades  all  aspects  of  Sandy.  From 
tennis  draws  to  dance  nights,  from  curtains  to  flowerboxes,  from  paint  to  tablecloths,  her 
influence  is  everywhere;  I certainly  could  not  be  successful  in  my  job  without  her. 

As  we  prepare  plans  of  celebration  for  Sandy  Island’s  100th  anniversary,  so 
should  we  prepare  plans  of  stewardship  for  the  next  hundred  years.  I look  forward  to  the 
challenges  and  to  the  positive  changes  that  surely  will  come. 

In  closing.  I’d  like  to  thank  those  at  the  Greater  Boston  YMCA  for  their 
assistance  as  well  as  the  support  from  Northwoods  & Pleasant  Valley  Camps.  With  such 
support,  and  the  unswerving  commitment  of  hundreds  of  Sandy  families  who  give  so 
much  of  themselves,  we  at  Sandy  Island  Camp  will  continue  our  work  of  building 
cathedrals  rather  than  just  laying  bricks...  cathedrals  dedicated  to  “Keeping  Families 
Strong.” 


Respectfully  submitted. 
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Aae  Distribution 
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Pre-  & Post-Season  Week-Ends 


1997 

Pre-Season 


May  24th 

Newton  Unitarian  Church 

$9345 

103  (A)  & 61  (C) 

May  3 1 st 

Charles  River  “Y”  Indian  Guides 

$5705. 

48(A),  48  (C),  19  2nd  C 

June  7th 

Rev  Sam  Hollo’s  Men’s  Group 

$2100. 

28(A) 

June  14th 

BYMCA  International  Wk  -End 

$5005 

63  (A)  & 26  (C) 

Post-Season 

Sept.  6th 

Westgate  Church 

$9902. 

121  (A)  & 41  (C) 

Sept  13th 

Singles  Week-End 

$4960 

62  (A) 

Sept.  20th 

Wing  Wedding  Reunion 

$3475 

38  (A)  & 8(C) 

S.I.C.I.F.  DONATIONS 
1997 


Bobby  & Annemane  Bell 

Kathy  & Bruce  Smith 

Eliot  Silverman 

Robert  Steward 

Mark  & Mary  Di  Stefano 

Dr.  James  Nichols 

Paul  Maxwell 

Jim  O’Connell 

Nancy  Ebriol 

Joel  Herskowitz 

Mane  Aspinwall 

Weston  Fire  Department 

Tuftonboro  Fire  Department 

Richard  Hughes 

Tom  Marden 

Dave  Smith 

Jack  Harvell 

George  Sawyer 

Robert  Steward 

Mr.  & Mrs  Craig  Brown 

Martha  St.  George 

Norma  Robbins 

Mr.  & Mrs.  David  Lefkovitz 

Joan  Gillespie 

Lennie  Kurzweil 

Bruce  & Lynn  Holbein 

Ann  Willever  & Marvin  Jacobson 

Phil  & Mary  Ellen  Dooher 

Nancy  & Paul  Saaatwicz 

Mary  Driscoll 

Sally  Gerasimetz 

Brian  Gallagher 


Sandy  Island  Camp 

1997  S.LC.I.F.  Expenditures 


Item  Cost 

Dining  Hall  Table  Cloths  (31  @ $8.)  $248. 

Dining  Room  Booster  Chairs  (4  @ $29.)  $120. 

Lodge  Folding  Chairs  (2  Dz.  @ $90.)  $180. 
Lodge  Tables  (Game  Loft)  (4@$140)  $550. 

Red  Schoolhouse  Toys/Equip.  $100. 

Beach  Chairs  (18  @ $13.)  $225 . 

Cabin  Adirondack  Chairs  (12  @$15)  $175. 


PROJECTS  COMPLETED  - 1997 


Radio  & Telephone  Communication  Center  built 

Base  Station  Radio  Antenna  upgraded 

(2)  Radio  remotes  upgraded  to  2-channel  system 

Todaro  Center  Addition  Completed 

Todaro  A/C  electrical  panel  installed 

Todaro  A/C  septic  tank  installed 

(2)  Fire  Pumps  rebuilt 

Jeep  Comanche  engine  rebuilt 

Dining  hall  South  Side  stairs/walkway  replaced 

Tennis  Court  Roller  purchased 

Lodge  speakers  (donated)  installed 

Ballfield  regraded  & re-seeded 

(4)  Cabin  Porches  replaced  (Canta-B,Breezeway,  Chocorua,  & Bostonian) 

Cabin  (Moon  Shadow,  staff)  converted  to  duplex 

Cabin  Foundation  Pads  replaced  (Ffappy  Nest,  Bostonian) 

Buena  Vista  Cabin  razed  (to  be  replaced  ) 

Lavatory,  Chapelside  Mini  septic  tank  upsized 
Purchased  (2)  fiber-glass  extension  ladders  (24’  & 28’) 

Purchased  8’  fiber-glass  step-ladder 
Purchased  electric  gasoline  pump 
Telephone  Project,  Phase  1 (cable  strung) 

Harilla  Landing  - piling  & steps  replaced 

Waterfront  - Purchased  (2)  J Y-14  Sailboats 

Waterfront  - Purchased  ( 1 ) Sailboard 

Waterfront  - Purchased  New  19’  Sea-Pro  Ski  Boat 

Waterfront  - Purchased  Used  Boston  Whaler  Skiff  Replacement 


PROJECTS  PROPOSED  FOR  1998 


Operations: 

Phase  II,  Telephone  Upgrade 

Fire  Hydrants  (3)  Val  Hall,  Fern  Path,  Schoolhouse 

Add  recirculator  pump  to  kitchen  dishwasher 

Re-plump  dishroom 

Install  drain  line  under  juice/milk 

Re-design  Moonshadow  Septic  System 

Upgrade  electncal  poles  & power  lines 

Wood  Chipper  rental 

Dance  CD’s  re-made 

Sandy  island  map  re-designed 

Luggage  Tags  Repnnted 

Sandy  Tourney  Pennants  Reordered 

Computer  link  BYMCA/Director 

Cabins: 

Replace  Buena  Vista  (Buena,  Vista,  Up’n  Away) 
Roofs  - (6)  replaced 
Porches  - (6)  replaced 
Electrical  Upgrades  (6) 

Dining  Hall  Northside  stairs,  porch,  & railings 


Construction: 

Kitchen  Rear  Fence 
Store  Remodeling 
Road  Work 
Lagoon  West  Wall 
South  Lav  Tiling 

Beach  Lav  Remodeling  w/laundry 
Beach  Mini-Lav  & outside  shower 
Todaro  A/C  Bathroom  & Changing  Area 
Remodel  Store 
Re-wire  Old  Lodge 

Re-wire  Dining  Hall  & Staff  Residences 
Waterfront  Raft 

Cement  Work  Canoe  & Main  Dock 
Waterfront  Stairs  near  canoe  dock 
Pilings  at  North  & Main  Dock 
Mailboat  Stairs  f/North  Dock 
Picnic  Tables  (5) 


Purchases: 

Staff  Laundry  Washer  & Dryer 
Tennis  Court  & Ballfield  Bleachers 
Big  Sandy  Replacement  - Barge/Pontoon  Boat 
Video  Projector 

Vehicles  - Firetruck,  4 WD  Toy  Truck,  (2)  Golf  Carts 
Fire  Extinguishers  (12) 

Activity  Center  Equipment  - Bumper  Pool,  Foos  Ball 
Dining  Hall  Chairs  (8) 

Trash  Incinerator 
Waterfront  - Paddle  Boat 

Water  Skiis  (Children/Small 
Javelin  Sails 
Sailboard  Sails  (2) 

Sunfish  Sail  & boom 
Waterfront  Chaise  Lounges  (8) 
Waterfront  PFD’s  for  sailors  (6) 
Kickboards  (6) 

Oars  & oarlocks  (2  sets) 

Radio  Remote  (2  channel,  Ass’t  Director) 

Linens  - Pillow  Cases  (4  dz)  & Sheets  (3  dz) 

Crushed  Stone  for  roadwork  and  drainage 
Shower  Curtains  (1  dz)  Super  Heavy  Duty 
Porta-Cnbs  (2) 

Permanent  Bed  Mattresses  (10) 

19  gal.  square  trash  barrels  (6)  & swivel  tops 
32  gal.  round  trash  barrels  (6) 
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